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Naphill & Walter’s Ash School 
Policy for the Appointment of School Governors
1.0
Introduction


The Governing body of Naphill and Walters Ash School are committed to promoting the highest standards of education, safety and care for our pupils through effective governance.

We have three core strategic functions: 

· Setting the vision, ethos and strategic direction of the school

· Holding the Headteacher to account for the educational performance of the school and its pupils, and the performance management of staff 

· Overseeing the financial performance of the school and making sure its money is well spent 

It is therefore vital that we have a suitable balance of skills and experience within the governing body.  We have therefore defined a structure that gives us flexibility to ensure we have the right governors in place to meet our requirements and also ensures that our stakeholders have a strategic voice around the management of the school.

2.0
Membership of the Governing body 
	Type
	Number
	Method of Appointment

	Headteacher
	1
	Ex-officio

	Parent
	4
	Elected by parents

	Staff
	1
	Elected by staff

	Local Authority
	1
	Nominated by BCC

	Co-opted
	7
	Co-opted by full governing body

	TOTAL
	14
	


3.0
Appointment of Governors 
Appointment of all governors will be consistent with the school’s Safer Recruitment procedures and Equality Policy. 
4.0
Governor Recruitment Steering Group 
A Governor Recruitment steering group will be responsible for guiding the appointment of new governors.  The terms of reference for this group are shown in Appendix A. 
5.0
Elected Governors 
Four parent governors and one staff governor will be elected according to the guidelines issued by Buckinghamshire County Council.   The governing body will ensure fair and open elections. It will also be responsible for keeping all stakeholders informed of the opportunities and challenges facing the school.
6.0
Local Authority (LA) Nominated Governor 
Buckinghamshire County Council will nominate one governor. The nominated LA Governor will meet with the Headteacher, Chair and one other member of the Governor Recruitment steering group (one of which should be trained in Safer Recruitment) for an informal discussion to ensure that the nomination is consistent with the school’s strategic aims and skills recruitment needs. If suitable, the nomination of local authority governor will be considered at the full governing body meeting as a specific agenda item. The nominated person would be expected to provide a short description of how their skills fit with the school’s strategic aims and needs. The whole governing body will take a vote on whether to accept the nominated person as a governor. 

7.0
Co-opted Governors
When a vacancy for a co-opted governor occurs the governing body will seek candidates from as wide a possible pool; including staff, parents, local community, local businesses, SGOSS and other schools. The position may be advertised locally, clearly stating the skills required. 
Prospective co-opted governors will be asked to meet with at least 2 representatives of the Governor Recruitment steering group (one of which should be trained in Safer Recruitment) for an informal discussion to ensure that the nomination is consistent with the school’s strategic aims and skills recruitment needs. 
Following the informal discussions the Governor Recruitment Steering Group will provide a shortlist of candidates suitable for the role for consideration by the full governing body. Where there is only one person considered the group will put forward that person as a nominee provided they are a good fit for the skills required. The candidate(s) for co-opted governor will be considered at the next full governing body meeting as a specific agenda item. The nominated person would be expected to provide a short description of how their skills fit with the school’s strategic aims and needs. The full governing body will take a vote to decide which of the candidates should be co-opted. In the case of a single nominated candidate the vote would be taken to confirm that the candidate meets the required skills gap identified. The vote will be held under the agreed standing orders of the governing body.
Approval

This policy has been discussed by the Governing body and was approved at their meeting on 20th November 2014 minute number G831.
Date for next review:
Autumn term 2016

Committee responsible:
Full Governing body
Appendix A 

TERMS OF REFERENCE FOR THE GOVERNOR RECRUITMENT STEERING GROUP 
CONSTITUTION: 
The Membership of the Steering Group will be:

The Development Governor*
The Headteacher – unless delegated to another staff Governor by the Headteacher 

The Chair of Governors – unless delegated to the Vice Chair of Governors 
There will be at least 1 governor who is a parent at the school on the Steering Group, if this is not covered by the above members a suitably qualified governor will be co-opted onto the group. 

The composition of the Governor Recruitment Steering Group will be agreed at the summer term Full Governing body Committee. 
A quorum will be at least two Governors. (NB. Associate Members do not count towards the quorum) 
*The Chairman of the group will be the Development Governor and will have a second or casting vote where there is an equal division of votes. It is recommended that, where possible, an uneven number of Governors sit on this Committee in order to avoid an equal division of votes. Associate members do not have voting rights. 

TERMS OF REFERENCE
1. 
To ensure that appointment of all governors is consistent with the School’s Safer Recruitment procedures and Equality Policy. 

2. 
To develop a skills matrix for the governing body of the school to ensure that the skills required to support the school’s improvement targets are reflected in the skills matrix and to recommend this to the full governing body for approval. 

3. 
To annually review the skills matrix to ensure that it is still supporting the governing body’s strategic needs. 
4. 
Annually agree with the FGB the Governor skills review process and to termly provide the Governing body an update of the composition and skills of the Governing body against the skills matrix to ensure that it can fulfil its strategic functions. 

5. 
To ensure that, where consistent with the skills requirements, the Governing body is representative of the key stake holders. 

6. 
Maintain an up to date list of potential new Governors that could be co-opted in the future should vacancies arise. 

7. 
When a vacancy for a co-opted governor occurs the governing body will seek candidates from as wide a possible pool; including staff, parents, local community, local businesses, SGOSS, LA and other schools. The position will may be advertised locally, clearly stating the skills required. 

8. 
To review the suitability of co-opted governors prior to nominating at a Full Governing body meeting. 

9. 
Confirming the appointment of a Co-opted Governor 
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